UNI TED STATES MARI NE CORPS
Marine Corps University
Char acter Devel opnent
User's Cuide to Marine Corps Val ues

Rl GHT -vs- VWRONG

--Utimately, every Marine is drawn to a situation in which he
is conpelled to apply the fundanental s of what he believes to be
just and right.

- - Unknown Mari ne

1. Introduction. The above abstract depicts a situation that
every Marine faces in the course of their career. That is,
eventually every Marine will be witness to sone action that wll
require himor her to apply the factors of integrity, ethics,
norals, and culture to a situation that, by virtue of being a
Marine, he or she is responsible. Marine |eadership, is by no
means foreign to the welfare of human life, that is our fellow
Marines. We as Marines nust decide what is black and white, and
what conposes the deternments of each. W nust genuinely know
what is right and what is wong.

2. Overview. The purpose of this period of instructionis to
make Marines aware of the noral and ethical principles that
conpose the val ues which distinguish right from w ong.

3. Ref er ences

FMFM 1-0, Leadi ng Mari nes

USNA Gui de for Naval Leaders
Dictionary of Social Sciences
FM 22-100, Mlitary Leadership
Appendi x A: Definitions

PO oo

4. Discussion Leader Notes. Initiate group discussions in the
case of each of the of the practical exercises.

5. Di scussi on

a. Marines should attenpt to set the exanple in every aspect

of thensel ves, whether it be as | eaders or as followers. |If a
Marine continuously sets the exanple, he/she wll be successful
in all aspects of life. |If a Marine religiously pursues

attainment of all the |leadership traits, as described in
FM22- 100, he/she w Il unequivocally set a good exanpl e.

b. Sonetinmes doing what is right is not the easiest path to
follow. Certain situations arise in which the best course of
action cannot be clearly decided as being the right or wong
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thing to do. A good exanple is the fanmous dilema of stealing a
| oaf of bread to feed a hungry famly. Your response to these
dilenmas wi ||l depend upon your up-bringing and exposure to norals
and ethics. What may be right and justified in one culture or
sub-culture, nmay be inappropriate or illegal in another. It is
in this fine distinction that many Marines find thensel ves

conf used.

c. Consider the young Marine who was brought up in the inner
city. After accession into to the Marine Corps, this individual
gets caught snoking marijuana and is repeatedly disciplined for
fighting. While drugs and viol ence agai nst peers may have been
the normin the inner city, it was enphasized in training that it
is illegal, and has no place in the Marine Corps. In such cases,
Mari nes need to know that comon cultural norns of society as a
whol e and the Marine Corps regul ati ons override any pre-existing
sub-cultural nornms. This is not to say that all crinme in the
Marine Corps is attributable to a |lack of noral and ethical
training, but sinply that with specific training, the Marine wl|
know that a particular action is right or wong.

d. The basic Marine Corps definition of integrity, "Marines
do not lie cheat or steal, nor tolerate those who do," nust be
the foundation of every Marine's professional and personal
ethics. Wen officers and NCO s deviate fromthe standards of
conduct, it makes correcting other Marines nearly inpossible. In
a letter to Professor Karel Montor, Admral Arleigh Burke sumred
up the inportance of integrity:

"Integrity”
"First you find yourself overlooking small infractions that
you woul d have corrected on the spot in the past. Soon you are a
participant in these infractions. "After all," you say,
"Everybody's doing it." Al too soon you find yourself trapped:
You no | onger can stand on a favorite principle because you have
strayed fromit. Finding no way out, you begin to rationalize,
and then you are hooked. The inportant fact is, the nen who
travel the path outlined above have m sused the very basic
quality and characteristic expected of a professional mlitary
man, or any other professional nman for that matter: They have
conprom sed their integrity."”

e. Every Marine starts out his/her career with unbl em shed
integrity, and it is up to the individual to either maintain or
tarnish that integrity. Once one's integrity has been
conprom sed, it is very difficult to regain it in the eyes of
your peers. Doing the right thing will not always make you the
nost popular Marine in the squad bay, but it will give you a
cl ean consci ence and demand the respect of others. It is
obvious that down the road this is far nore inportant than
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W nni ng any popularity contest. In short, integrity and "doi ng
the right thing" go hand in hand.

f. Perhaps one of the nost difficult tests of integrity is
peer pressure. Everyone has been in a situation where "everyone"
i s doing sonething wong, and the pressure to join in is great.
One may think, "If | don't joinin, then | wll |ose respect
anong ny peers, not gainit." This is untrue in the professional
environnent. W as Marines, have the noral obligation to do what
is right. This neans not surrendering to peer pressure when it
may i nvolve illegal or imoral decisions.

g. It is easy to sit back and say that you would do the
right thing by keeping a friend fromdriving drunk, or turning a
peer over to the authorities for commtting a violent crime. But
what about doing the right thing when no one is in inmmediate or
even renote jeopardy of being hurt? Surely doing the wong
t hing, and not turning sonmeone in for cheating on a test is
better than ostracizing yourself fromyour group of friends,
isn't it? Not in the Corps! Even fulfilling a promse is no
justification to noral wong-doing.

Again, we are Marines and are subject to a stronger set of
norals and ethics than nost civilian organizations. Wen a
Marine deviates fromthis noral path it is the responsibility of
hi s/her fellow Marines to help hinfher back onto the path, or
ri sk thensel ves becom ng no different fromthe cheater.

Furt hernore, whether we realize it or not, nost rules have a
purpose. "The lawis the last result of human wi sdom acting upon
human experience." (Sanuel Johnson, M scellanies, i, 223).

Cheating or bending the rules may not have i mredi ate
ram fications to the individual, but down the road it could
create dire consequences. \Wat about the platoon conmander who
cheats on a call for fire package, only to find hinself in a
conbat situation in desperate need of supporting arnms. How about
t he young Lance Corporal who lies constantly and gets away with
it, and then finds that a Iie about a seem ngly uni nportant
situation gets soneone killed or injured. The nore we do the
wrong thing, the harder it becones to recognize right from w ong.
Conversely, once we bill ourselves as noral and ethical, doing
the right thing beconmes second nature. This is the point where
you wi Il have earned your self-respect and the undying respect of
your peers.

h. Now let's take a | ook at sone case studies. Read the
situations that follow and di scuss themw th your platoon or
peers. Tal k about the noral issue involved, the ramfications
t hereof, and what is being done right. D scuss how you woul d act
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in the situation? Do you have what it takes to do the right
thing, or would you bow out and do the wong thing?

6. Practical Exercises

a. Exerci se #1

(1) Special situation. You are a young, hard chargi ng PFC
just out of boot canp. Upon checking into your first duty
station, Canp Pendl eton, you i medi ately make friends anong your
peers. One of your new friends, PFC Cana, has asked you to join
hi m and several other Marines in a party trip to Tiajuana,

Mexi co. You eagerly accept. On the way, you hear PFC Cana
repeatedly asking those around you if they had the "stuff."

Thi nki ng they are tal king about booze, you pay no attention.
After reaching Tiajuana and partying at the bars for severa
hours, PFC Cana and his friends demand that you acconpany them
back to the hotel, so you can be initiated into the group. You
foll ow since you really like to hang out with PFC Cana and his
friends, and you would like to be invited back. Upon entering
the room PFC Cana breaks out a bag of marijuana and begins to
roll a marijuana cigarette. Your "initiation", explains PFC
Cana, is to "party all night and to feel no pain."

You have never touched drugs, and the nere sight of them
outrages you. But this is a tricky situation. On the one hand,
you want to beconme part of the group, and it's not |ike anyone
wll ever find out about this. Also, you figure that no one is
i n danger of getting hurt since you are all staying at the hotel.
On the other hand, if you decline, chances are that the rest of
the group will call you weak and not have anything to do with
you. There could also be threats or viol ence agai nst yourself,
out of their fear about being reported. |f you snoke the drugs
this time, wll it becone a weekly occurrence? Wat if this is
just the beginning, and the group is also into hard drugs, or
even major crine? Do you think that they will take it personally
if you "just say no?" Do you think you have a responsibility as
a Marine, to report these individual s?

(2) First Requirenent. D scuss what you woul d do.

(3) Proposed Solution. Refuse the marijuana and inform
PFC Cana that while you are not afraid of the marijuana, it is an
illegal drug, and that he is currently breaking the |law, and
di sobeying a Marine Corps order. Advise PFC Cana of the risk he
is taking with respect to his career. Further advise himthat
whil e you enjoy hanging out with himand his friends, you would
prefer the conpany Marines who live by integrity and honesty.
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b. Exerci se #2.

(1) Special Situation. A new |lieutenant was accused of
havi ng nunerous sexual liaisons with enlisted personnel. These
accusations cane to light through several anonynous letters to
presented to the conmmandi ng officer. These conplaints cane as no
surprise, since the |lieutenant was seen on several occasions
dri nking and dancing with many enlisted Marines during the past
f ew nont hs.

You are the investigating officer. A staff sergeant tells
you in private of having had sexual relations with the
i eutenant, as had many others that were identified in the
letters of conplaint.

As your investigation ends and your interviews finish, you
prepare your draft report. Upon showi ng the report to your
senior, he proceeds to nake changes to the report, which
essentially water it down. Your senior then infornms you to
formalize your report and submt it.

As you review the report, you find that sone statenents have
been changed and ot her statenents of a sensitive nature have
di sappeared altogether. Furthernore, many of the w tnesses you
spoke with, have since been told to keep quiet on the issue, or
face the consequences.

Your senior apparently wants this incident covered up, both
to save enbarrassnent to the unit, and not have the careers of
many fine NCOs threatened by the acts of one |ieutenant.

As the O C of the investigation, you feel you can understand
t he concerns of your CO. Furthernore you know that failure to
conply with your COs wishes could result in a poor FITREP, in
ef fect destroying your career. However, you al so know t hat you
are entrusted with special trust and confidence by your
conmm ssion, and you know what is right.

(2) First Requirenent. D scuss what you would do in the
si tuation.

(3) Proposed Solution. Express your concerns to the CO
about submtting a false report. Respectfully informyour CO
that you have no intention of downplaying this incident, and that
threatening witnesses is a direct violation of their rights.
Further informyour CO that while the careers of many fine NCOs
are in jeopardy, they nevertheless violated a major Mrine Corps
order prohibiting fraternization, and to let themget away with
it would be setting a poor exanple for others to foll ow
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C. Exerci se #3.

(1) Special Situation. Smth and Jones are good friends,
and both are comng up for pronotion. |In order to increase their
cutting scores, and enhance their know edge, both decide to sign
up for the sane M

As far as careers go, both are outstanding Marines. Wile
they know that MCI's are neant to be taken individually, they
both j oke about how good it is that they are both enrolled for
t he same course, since they can now "check each others answers."

When the MCl's arrive, Jones uses the majority of his free
time to quickly finish the MCl, while Smith takes on a "put it
off until tonorrow' attitude.

Upon conpl etion of the MCl, Jones conmments to Smth that he
better get "nmoving" on the MCI. At this point, Smith confides in
Jones that he has no tine to finish the course, and has trouble
"understanding the material." He asks Jones for help.

Being a good friend, Jones agrees to guide Smth in sone
broad concepts. However, as the two continue on, Jones realizes
that Smth is asking himfor specific answers. Jones begins to
feel awkward in the situation, not wanting to conme across as not
supporting his friend.

Jones knows that Smth has crossed the |line. Furthernore,
since both Marines are equal, Jones doesn't think it's fair that
Smthis willing to cheat in order to obtain the sane cutting
score as hinself. What woul d happen if Jones gave himthe
answers, only to find out that he did not pick up the pronotion,
while Smth did? Aside fromthis, being an outstanding Marine,
Jones does not want to jeopardize his integrity. Jones finds
hi msel f at an i npasse on how to approach the subject with his
| ong-tinme friend.

(2) Requirenent. Discuss what you think Jones should do
in this situation.

(3) Proposed Solution. Jones should be honest with his
friend by making it clear that he is there to help Smth, not
cheat for him Smth nmay not be aware of how his actions are
being interpreted. In any case, if the two are true friends then
Jones shoul d have no problem confronting the problemin a open
and honest manner, w thout jeopardizing the friendship.
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d. Exerci se #4.

(1) Special Situation. LCpl Wite is with his platoon on
their way back froma CAX. Along the way, the bus stops to get
gas and to give the Marines a chance to get sone chow and to
stretch their legs. Using the free tinme, LCpl Wite enters into
the mni-mall/food court wwth a small group of Marines and his
squad | eader, LCpl David.

After chow the Marines still have fifteen m nutes before the
bus | eaves, so they decide to check out the nmusic store for sone
CD s. Upon | ooking through the titles, LCpl David grows excited
after finding a CD he thought was no | onger on the market. Upon
realizing that neither he, nor any of the Marines around hi m have
the noney for the CD, LCpl David decides he nust have it right
then. As the other Marines head back to the bus, LCpl Wite is
on his way out of the store, when he notices LCpl David tearing
the magnetic sticker off the CD and making his way to an
unoccupi ed part of the store.

As the bus | eaves, LCpl David takes the CD out of his sea
bag and puts it into his portable CD player, and begins to |listen
toit. LCpl Wiite approaches LCpl David and asks himif he stole
the CD, and is told to "m nd your own business, or life in the
squad wi |l becone very rough on you."

Knowi ng that LCpl David stole the CD, LCpl White returns to
his seat to consider his options.

(2) Requirenent. Discuss what LCpl Wite should do.

(3) Proposed Solution. LCpl Wiite should informLCp
David that he is sure he stole the CD, and that he is setting a
poor exanple for his squad. LCpl David should further be
informed that using his position of |eadership to nmake threats is
in the utnost of unprofessionalism LCpl Wiite should give LCp
David the opportunity to return the CD and turn hinself in. |If
LCpl David refuses these ternms, then LCpl Wiite should report the
i nci dent through the chain of command.

e. Exerci se #5.

(1) Special Situation. As the XO of a Marine
fighter/attack squadron on deploynment in the Mediterranean, you
have been told by the CO to conduct a readiness inspection and
have a report ready within fifteen hours. Shortly after this
order, you learn that your squadron is to fly a conbat air patrol
for a TRAP (Tactical Recovery of Aircraft and Personnel) m ssion
to rescue a downed Anerican Airnmen. Upon conpleting your report,
you realize that you are short on spare parts and not capabl e of
flying the mssion within set safety paraneters.
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Al nost imedi ately after you turn in your report, you get a
secure call fromthe COinstructing you to change your report to
refl ect a conbat ready squadron. The CO further instructs you
t hat your squadron has the only acceptabl e readi ness | evel for
t he operation and the downed pil ot cannot afford to wait for
spare parts. Every delay is an additional threat upon his life.

VWiile you realize that the hostile country in which the pil ot
is located has a small air force at best, and that rescuing a
conrade in arnms conmes in the highest calling, you also realize
t hat shoul d any unexpected eneny air power show up, that this
operation has "disaster” witten all over it. Furthernore,
intelligence has indicated that if the pilot is captured and
sonmehow allowed to live, finding his location wll be next to
i npossi ble for nonths to cone.

(2) Requirenent. Discuss what you would do, taking into
account val ues, ethics, and right versus wong.

(3) Proposed Solution. Informyour CO that you will not
falsify a report, but rather you will submt the report through
the chain of command. Also informyour CO that m ssion
requi renents are set for a reason, and disregarding themis not a
wi se thing to do. The commander of the operation will be in a
better position to order the operation if he is in possession of
the nost accurate reports available. |If he feels that the
mssion is worth the risk he will still give the go-ahead.

To this point we have discussed doing the right thing with
regards to our peers and fellow Marines. However, the United
States Marine Corps enjoys the greatest reputation of any other
organi zation on earth. This reputation has not cone from hol |l ow
prom ses, but frombattlefield success. Such reputations are not
set in stone and nust be constantly maintained if our Corps is to
continue to excel in the next century. As Marines, we are not
only held to a higher standard by our Corps, but by the Anmerican
peopl e who support us. Wien Anericans open a newspaper and read
about Marines drunk and disorderly, cheating on tests, and
commtting felonies, Arerica' s opinion of the Marine Corps
suffers. As for the Marines who commt these crines, they
gravely tarnish a reputation earned by the bl ood of thousands who
have gone bef ore.

7. Summary. It has been said that our country |acks the noral
fiber it possessed twenty years ago, and unless we get it back,
our country will cease to be great in the future. The sane is
true of the Marine Corps. The task of retaining, believing in,
and applying our core values is as inportant as ever. The Marine
Corps has the opportunity to lead the way into the next century
in regaining our traditional American values. This belief refers
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not only to the law, but to our norals and ethics as well. For
nost of us doing the right thing has nothing to do with the | aw,
it is just about doing the right thing, even when no one is
watching. Walking the lines at "zero dark thirty," when it is
bel ow freezing is the right thing to do, just as not taking
responsibility for your actions is wong. Neither of the two may
be in any law, but nost of us agree with them This is where the
ethics and norality behind doing "right" and doing "wong" cone
into play. Wen we, as a Corps, can inplenent these concepts,
and you as a individual Marine, can inplenment themin every
situation that arises, then we will truly be |leading the way and
setting the exanple for Anerica. It is the right thing to do.

8. Appendices

Appendi x A: Definitions
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Rl GHT -vs- WRONG
APPENDI X A
DEFI NI TI ONS* *

Right. An ethical or noral quality that constitutes the ideal of
noral propriety and involves various attributes, such as
adherence to duty; obedience to | awful authority, whether divine
or human; and freedom fromguilt.

Wong. Sonmething that is imoral or unethical such as,
Principles, practices, or conduct contrary to justice, goodness,
or equity, or to |laws accepted as having divine or human

sancti on.

Culture. The body of customary beliefs, social fornms, and
material traits constituting a distinct conplex tradition of a
racial, religious, or social group.

Sub-culture. An ethnic, regional, econom c, or social group,
exhi biting characteristic patterns of behavior sufficient to
distinguish it fromothers within an enbracing culture or
soci ety.

Mrality. Goodness and uprightness of behavior; conduct
conform ng to the custons or accepted standards of a particular
cul ture or group.

Mrals. Conformng to, or proceeding froma standard of what is
good and right.

Et hics. The principles of conduct governing an individual or a
profession; the discipline dealing with what is good and bad, or
right and wong, or with noral duty and obligation.

**From Webster's New Wrld Dictionary
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